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Chairperson’s Word

WELCOME enacted in response to the new challenges facing the post:
secondary/tertiary sector. Its establishment was heralded
Since the dawn of a&s a beacon forthe advancement of quality and integrity
independence in 1966, in tertiary education and training in Barbados.
when secondary education o ) _ )
became a right as opposed ! €nvision a Council that will achieve 100 per cent
to a privilege, there has registration of institutions and training providers; assist
been a dramatic increase Nstitutions and providers through technical support;
in the number of persons improve the programme offerings through its programme
pursuing  post-secondary @Pproval mechanisms; enhance quality through the
education accreditation of programmes and institutions; and build

and training] _| envision a Counci institutional capacity through workshops,

in  Barbados . . which will include training in the self
Ms. Wonne Viélkes, Chairperson This  coupled that will achieve 100studyprocessforaccreditation,curriculum

: L . r cent registration gfyes;
with the efects of globalization on tertlary.pe cent registration ¢ design and development, and assessment
education has meant that Barbados, |ikaStitutionsand trainingand instructional techniques.

other developing countries, had to implemgRfoviders... _ .
innovative mechanisms for dealing with the As Chairperson, under a new political
increasing numbers of students, problems of acces@dministration, | am honoured to be part of this
increased availability of foreign-based quatitions and momentous period in the life of the Council. Itis my hope

of unscrupulous institutions and providers. better prepare our nation and our people for successful
adaptation into global labour and education markets.

At the regional level, the revisddeaty of Chaguaramas

(2001) which facilitated the free movement of skilled

nationals within the Caribbean Community meant that

countries had to develop methods to promote the mutual

recognition of qualicaions. The time had come for From the Deskofthe Executive Director 2
. . Creating a Quality Culture in Tertiary Education

Barbados to establish a post-secondary or tertiary , .. .qiaion Comer

education and training framework that could incorporate news & Upcoming Events

recognition, quality assurance and quality enhancementpPoetry Stop andnnouncements

mechanisms. Photo Gallery
Around the Region
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In 2004, the Barbados Accreditation Council was
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From the Desk o
The Executive Director

Seeking Best Practices in QualiBroad areas covered under the Guidelines include:
Assurance ifetiary Education and * The relationship between the EQ/A# the higher

Traning Pt. 2 education institutions;
» The decision-making process within EQAAS;
In the last edition oBAClIight, | * The public face through information sharing e.g. on

decision-making, policies, procedures;
System of Appeal; and
Collaboration with other agencies.

promised that | would share some
highlights on the International
Network for Quality Assurance Agenciesn Higher
Education (INQAAHE). INQAAHE is a global network o
of higher education quality assurance agencies and at mitS & member of INQAAHE, the Barbadscreditation
2007, its membership covered 136 organizations from 74-0uncil will benett from its biennial conferences and
countries. From its inception, the Barbadasreditation ~ Publications, amongst other supporting mechanisms

Council recognized the need to establish and maintaif?" the other hand, membership in thigamzation,

strategic relations with international quality assurance®!S0 means that the Council must assure the highe
integrity and accountability as its policies, practices,

agencies/organizations a consequence, in 2006, the _ _
Council submitted an application for membership in Procedures and systems will also be under scrutiny b

INQAAHE and it was successful in gaining entry into IS counterpart agencies worldwide. _
this vibrant international community. This can only augur well for the general public,
government, institutions/providers, professional bodies

INQAAHE’s Mission is to: and others involved in tertiary education and training in
Barbados.

* Enable quality assurance agencies to share informatio
and experiences;
* Lead the theoretical and practical foundations of the

profession; P Don't
« Develop and promote standards of professional % &
practice in Quality Assurance (QA); and : ’ M Be
« Encourage and assist continuous improvement {/ '
in  member agencies, including professional A

development and capacity-building for the beref!
Higher Education institutions, their students and their
societies.

y .-%‘F‘rajde Fog

Globally, higher education or tertiary education, as the Don''t be triickexd]...
latter is also referred to in the Caribbean, is ugoieg Malke sure thatt
transformation as a result of the need for increased access

to education and training, diverse quahtions, and the YOUR

existence of fraudulent practices such as diploma and Q[Ualﬁﬂ@m s ]]@gﬁ’mﬂ@
accreditation mills. In keeping with its unique role of oo
supporting its members, the INQAAHE has published Cal or visit the

“Guidelines of Good Practicé for external quality

assurance agencies such as the BarbAdomeditation Babados Accreditation Councll

Council. Amongsbther objectives, the Guidelines seek TODAY
to promote good practice in External Qualtysurance (246) 4369094 (tel) BC
AgenC|eS (EQAAS) and pUb'IC accountablllty Of EQAAS |nf0@mcgovbb (emall) Barbados Accreditation Coundil

www.kacgov.bb (webstie)

@



Creating and Sustaining a Quality Culture
In Tertiary Education and Training

by SharorAlleyne, AccreditatiorOflcer

The choice of this topic was guided by the Barbados'he Council realises the importance of changing
Accreditation Council’s efforts and desire to developpeople’s mindset, thus, it was very important to
and sustain &uality Cultur e within the local tertiary obtain buy-in for the accreditation standartisese
education and training environment. Particularly, thestandards will be geared towards radically changing
Council wants institutions to see Quality Assurance (QA)the old way of doing things within the local tertiary
and Quality Enhancement (QE) as critical to continuousducation environmentThe buy-in is crucial as
institutional development and improvement in the staff members at all levels of the institution whle
teaching-learning process. &d QE affect all areas of responsible for implementing and managing the new
an institution’s operations, from governance to studenand improved systems that will ensure the quality
learning and assessment. One goal of the Council at thassurance standards are met. It will require a proces:
time is to get tertiary level educational institutions to notof continuous internal monitoring and evaluation.
only appreciate that QArd QE are their responsibility Continuous change will lead to continuous
but also to act on this knowledge. improvement thus, creating a culture of excellence in
tertiary education and training.
Globalisation has led to increasing levels of competition
in the tertiary education environment. It has been showinstitutions usually hold excellence and integrity as
to have a positive impact on the levels ofaéincy and  high goals to achieve. In a dynamic tertiary education
effectiveness within institutions in developed nations.environment, local institutions must quickly learn
Additionally, liberalisation in all sectors of society leaves to compete déctively to survive. Developing a
the tertiary education sector in Barbados vulnerable tquality culture through quality assurance and quality
unrestricted competition by institutions from developedenhancement processes is an intelligers step
nations with greater economic resources. No longer arowards addressing the issues currently being facec
our markets safe from global competition. Even at then Barbados.
local level, increased competition for public and private
sector funding and students is evident. Local institutions |fy0u r@”y cae..
must be able to competdadtively in order to survive. QA
and QE are key strategic tools for improving institutional

ef! ciency anq effectiveness as the focus is on continuous ThB nakS ue yO[
change and improvement. StL(IIentS agsare.

As institutions embrace the concepts of @&l QE, a

culture of quality will develop. This will become evident Of fr aud ule Nt
in the changes an institution makes in its modus operandi.

Institutions facing reducing enrolments and revenues, qua ||f Ica tlI0 ns

as well as increasing costs and competition for students

already realise there is a need to operaferéiftly. This OUt th erE!

has created a fertile environment for the Council to plant

its seed of QAard QE. However, to achieve a change in call the Bar bados Accredit afion Counct | for
- areer Showc ases or to make a presentation

culture, administrators/owners, faculty/teachers and other at you r school

staff must change their way of thinking as it relates to

educational provisio.he change must be seen as positive

and collaborative. Support from everyone involved must

be unquestionable and constant. Log on to our webs  ite at
http ://www.bac.go v.bb

Contact the Information Of® cer at 436-7636
or via email a t km-i®ll@bac.go v.bb



Accreditation Corner

by Pamela Dottin, Accreditation Oflcer

In the last edition, we discussed how an institution may e« Identify the criteria by which the judgements will

use the formative peer review process to enhance the

quality of the teaching and learning provisioi.his
article will focus on the ts element of the process,

the pre-observation meeting. The next two articles will

discuss the hd two elements: the observation and the
post-observation meeting.

What is involved in the formative peer review process

Formative peer review is focused on obtaining

information for the purpose of the quality enhancement

of the teaching and learning process. It can beeat

that the continuous improvement of teaching practice is a
professional obligation of all academic staff and as such

the peer review process should be readily embraced.

There are three (3) basic components in the informal
peer review process: (i) the pre-observation meeting; (ii)
the observation; and (iii) the post-observation meeting.
Each of these elements involve planning and forethought,
if positive returns are to be achieved as a result of the

process.

Pre-Observation Meeting

be made — both the person being observed and th
observer must understand the indicators of good
practice in the subject discipline.

Negotiate the method of gathering information
— this will depend on the nature and scope of the
review and may involve course and programme
documentation, observation, questionnaires to
students, etc

 Decide on the overall process and timeframe
— reviews must be context speciland it is
important to decide before hand the date and time
for the debriehg It is also important to discuss
and determine the level of coténtiality and the
opportunity for raising objections to the !ndings
Agree on the nature of the report and the intendec
audience — this will vary depending on the purpose
of the review. In some cases a verbal report is
acceptable; in others the response may need to b
more formal.

Ensure you and your reviewer have a mutual
understanding of the expectations — it is vital to put
the details in writing so that all parties are clear .

The success of the peer review process is dependel
on the person being observed accepting the feedbac

This is where the observer and the person being observedprovided and using it as a mechanism for enhancemen
sit down together and decide on the scope for the Therefore, it is crucial that the feedback be seen a:
observation. This may be determined by the observer or positive or constructive. Peer review is imperative as
the person being observed. Howevesearch indicates
that the peer review process is usually more successful observed that his/her perception of his/her teaching is
if the scope is initiated by the person being observed, as justi! ed. However, teaching intentions are not always

this gives them ownership of the process, which should

ultimately result in full participation and acceptance

of feedback. Therefore it is important that before the
observation takes place that the following things are

made clear:

The focus of the review — you cannot review
everything, but it is important to ensure that the

it may provide acknowledgement to the person being

translated into learning outcomes and therefore hones
feedback from an observer may be needed to ensur
that the teaching and learning process is as successfi
as possible.

Until next time, remember,L'tarning is !'nding out
what we already know. Doing is demonstrating you
know it. Teaching is reminding others that they know

observation is useful for your purposes. The person just as well as you.You are all learners, doers and
being observed may put together their own list of areas teacherg Richard Bach

to be addressed for discussion at the pre-observation

meeting.

@

1 LearningConnection - Peer review of teaching



News & Upcoming Eve

US

Registration Vérkshop

The Council
recently hosted
its third
workshop to
facilitate the
registration
process for post-
secondary or
tertiary education
institutions and training providers.

Sixteen institutions and
participated in the workshop.

training  providers

Preparing for Accreditation Workshop

This four-day workshop will be held ddctober 9,
10,16 &17,2008 at Grand Barbados, Aquatic Gap
Itis aimed at post-secondary/tertiary institutions and
training providers that will be seeking accreditation
from the Barbados Accreditation Council.

The primary goal of the workshop is to prepare
the target groups for the accreditation process.
Specilc objectives include: the self-study for the
external evaluation process, developing institutional
understanding of the procedures and good practice
associated with conducting the self-study, hosting
the peer evaluation visit and using the self-study
and evaluation visit for quality assurance and
enhancement.

The facilitator will be Dr. Lynn Priddy, Director
of Education andraining for the Higher Learning
Commission (HLC), USA. DiPriddy is responsible
for the general education and training programmes
and services for external evaluators and institutions,
as well as for 1300 member Peer Review Corps,
USA. She has developed, implemented, and been
lead speaker and facilitator for multiple training
programmes, conferences, and institutional
workshops, including the Peer Review Corps
Programmes, thAssessment of Student Learning
Workshops, multiple joint partnership workshops,
and multiple vital focus processes for diverse
institutions.

Dr. Priddy has also been involved in a full-scale
consulting programme on self-study and peer review

®

for the Accreditation Council dfrinidad androbago
(ACTT) and the Ministry anéccreditation Council
in Mongolia.

The registration deadline for the workshopiiglay,
September 12, 2008.

COST: BDS$1,000 per person

Staff News

Over the past few months, the following staff members
have participated in local and overseas training:

* Ms. Katrina I, Information Oflce -
Fundamentals of Marketing, Barbados Institute
of Management and Productivity (BIMAP);
Effective Presentation Skills ard Web Page
Design Training AdministratiorDivision (TAD)

* Ms. Melissa Brathwaite, Clerk/TypisBtatistical
Package for the Social Sciences (SPS$A\D

* Mrs. SharonAlleyne, AccreditationOf! cer -
INQAAHE Workshop onThe Evaluation of
Curricula in a Context of Changen Argentina

CONGRATULATIONSto Ms. Sherry Ann Stephen,
Assistant Accountanton acquiring the Certéd

Accounting Bchnician designation from the
Association of Chartered Cergll Accountants

(ACCA).

WELCOME to nev staf member, Mrs. Mary Bruce
(Administrative Oflcer 1).

BEST WISHESto ou student attachment from
the Samuel
Jackman Prescod
Polytechnic
(SJIPP), Miss
Keisha Catwell,
who was with
us for part of the
summer vacation,
2008. We wish

her every success in her future endeavours.



the new Board of Direc tor

(2008 - 2010)

(Standing, I-r): Mr. Laurie King, Member - Ministry of Education; Mr
Curtis Smith, Member - Barbados EmployeGbnfederation (BEC)
Representative; Mr. KenneWalters,Deputy Chairman

(Sitting, I-r): Ms. Maria Phillips,Board Secetary; Mrs. Wendy Grif! th-
Watson, Member - Ministry of Education; M&onne Walkes Chairperson,
Ms. Valda Alleyne Ex Oflcio Member - Executive Director

Missing: Mr. Herbert Gittens, Member - CongressToéde Unions and
Staff Associations of Barbados (CTUSAB) Representative and Msl
Gollop, Ex Oflcio Member - Head of the Civil Service

Poetry Stoy

by Makaida Clarke

A

Peace

Peace is what this world needs,

To bring up our children from little young seeds,
For without any peace they would get no educatjon
And spoil the future of our great nation.

Stop the wars and stop the !ghting,
Stop making children go to bed crying,
We need peace to stabilize the world,

Bring comfort to every boy and girl.

So let the children get education,
And build up peace in this great nation,
For this is what the entire world needs,

Peace in the world, world peace.

IMPORTANT NEWSLETTER ANNOUNCEMENT
BAClIight has gone electronic"

There are many benel!ts to this format:

It is a quicker way for you to receive it
It will have the same vibrant colours as the hard cop

It is de!nitely less expensive to produce, and redyce

mailing costs

You can read it on your computer

You can print it (as many copies as you need)

You can forward it to your associates, colleagues
friends

Think of all the trees we are saving"

We will need to know either your personal oganisation’s
email addressYou may also log on to our website at wwyv
bac.gov.bb and request it online Now, that’s convenien¢e” 11. Trinity Business Solutions

y

QD
>
© N o u

ANNOUNCING!

List of Education and Training Providers Recognisd
by the BarbadosAccreditation Council as at June 30,
2008

Advantage Caribbean Institute Ltd.

Caribbean School of Business & Management
Chenaniah Institute

College of International Radio Broadcasting
Dermatological Institute of Barbados
Interchange Language Institute

Nikita’s Beauty Salon and School of Cosmetology
Peacehaven Holistic Therapy School

Personal Body Health Care Clinic & School of
Holistic Therapies

10. Semaj International School of Cosmetology &
Trichology

PO N

12. Youth With A Mission

(CVision))

integrity to all its stakeholders.”

Mission)

“A coherent system of post-secondary or tertiary education and training which assures excelle

“To be a high quality provider of registration, accreditation and related services in post-secotettianof
education and training in Barbados and beyond.”

nce an

®



Photo Gallery

The Graduation Ceremony of the Association of Chartered
Certi! ed AccountantACCA) March 29, 2008

Ms. Yvonne Walkes,
a presentation at the

Chairperson
ACCA

making
ceremony

('r st row, left to right): Senator Honourable Darcy E. Boyce,
Minister of State in the Prime MinisterOf! ce; and Ms. Brenda
Lee Tang, Head of Policy Development (CaribbeanAGICA.
(second bw, right to left): Ms. Yvonne Walkes, Ms.
Pamela Dottin and Mrs. Sharoilleyne (Accreditation
Of! cers) listening attentively in the audience.

Queen’s College Career Showcase April 30, 2008

(below) TheCouncil’s booth

Mrs. SharonAlleyne, AccreditationOf! cer speaking with
some students and staff of Queen’s College




Around the Region

CANQATE 2008 - The Bermuda Experience institutions and professional bodies. The Conference
explored the various accreditation models and

FIFTH ANNUAL CONFERENCE accreditation processes; administrative structure and
NOVEMBER 4 - 6, 2008 Inances; and the dissemination, implementation
Elbow Beach Hotel, South Shore, Bermuda

Hosted by Bermuda College and the Ministry of

Education

This yeals theme is New Pedagogy forTertiary

Education: A Quality Paradigm”. The Conference is

designed to present and promote the exchange of best-

thinking and best-practice, aligned with teaching and

learning, both within and outside of the classrodhe

quality factor must be pre-eminent in both traditional

and distance-based teaching and learning. and rollout for the establishment of the Caribbean
Accreditation Council for Engineering aiddnology

For more information, please log on to the website 4€ACET). The Conference formulated the remit of the

http://www.bercol.bm/cangate/bda_experience.htm CACETand established the associated costs for setting
up and operating the agency for thest!three years.

Accreditation Council of Trinidad and @bago n addition, a Steering Committee or Interim Board

(ACTT) Quality Assurance Viek of Directors was appointed to promote, develop and
implement the decisions made at the conference.

ACTT will be hosting its ¥¢t Quality Assurance \&ek . L .
from September 28 to October 4, 2008. Tlagship Ms. Pamel_a Dottin, Accreditation Odbr (third person
event under the theménhovating Higher Education frc_)m the _rlght, front row) represented the Council at
to Meet National Development Needs and Global this meeting.

Challenges$ will facilitate cross-fertilisation of ideas
and promotion of best practices in the post-secondal
and tertiary education sectorinnidad andlobago.

It will involve stakeholders - institutions, students,
professional bodies, awarding bodies, busine
organisations,trade unions and the general publi
in various public lectures, workshops, displays an
discussions on issues relevant to the theme.
(Extracted fromACTT NOW, January 2008, Publication of the
Accreditation Council ofrinidad andlobago)

Regional Engineers Meet and Establish
the Caribbean Accreditation Council for
Engineering and Technology (CACET)

The Institute of Electrical and Electronics Engineer

(IEEE) hosted a Conference in Puerto Rico frionil
7'8; 2008 for eXternal quallty assurance agenCie xtracted fom TVET Council's pamphlet on “Nation&ocational Quali!cations”

Designed by the Barbados Accreditation Council



