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The Fight Against FraL\nd

The Barbados Accreditation
awwats  Council hosted its st major workshop
on Credential and Institutional Fraud at
the Amaryllis Beach Resort, Hastings,
Christ Church.

Ms. Margit Schatzman, President of
Educational Credential Evaluators Inc.
(E.C.E.),U.S.A., facilitated the workshop
which was attended by individuals
from institutions, private companies,
education and training providers, and

m quast rzumiav;v or

training

Ms. Margit Schatzman

Degree Mills, aspm
well asAccreditation
Mills. |

With the
aid of a PowerPointk
presentation, YLLIS
attendees were ablé=o"

DOS

to see the websﬂe.l

of some D|pIoma/M \elda Allevno oD al )

S. a Alleyne Executive Director (at lectern),
De_gree Mills . Rev. Dr. NoelTitus, Chairman and Ms. Schatzman
which shockingly

government  ministries:
The one-day workshop consisted of
examination of fraudulent qualitions from

.the great
Seceptlon"

different countries, and explored the grgifidividuals will go to
“depths of deception” to which individuals doctor’ a cuali! cation to

will go to ‘doctor a quali! cation to suit theif Suit their need

“depths Cfresembled those of authentic institutions”
. | These bodies that falsely award quediions

to  which

often have names that are similar to accredited

institutions. For example, Sufld University

(diploma/degree mill) sounds like Shefd

S. University (recognised institution in the

needs"
Ms. Schatzman exposed participants
to different educational systems from around the world,

and provided
resources
for further
" reference.
= She advised
that for good

record-keeping,
document ling
systems should
be created for the
compilation of databases on qualitions and educational
systems.

Eager delegates were given information for assessing

an institution or programme and the necessary tools for

detecting fraudulent qualdaions issued by Diploma/

U.K.).

Ms. Schatzman warned participants to be avedire
the different types of fagery such as alterations, fabrication,
and misleading translations.

the Council
the  future.

to
host

Due
will

the overwhelming response,
similar  workshops in
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From the Desk of
The Executive Director

Seeking Best Practices in Quality
Assurance Tretiary Education
and Taining

The Barbados Accreditation Council
is seeking to ensure that it follows internatiofiaést
practices” in quality assurance and enhancement, through
liaising with regional and internationalgamizations such

as the Caribbean Area Network for Quality Assurance in
Tettiary Education (CANQAE) and the International
Network for Quality Assurance Agenciesn Higher
Education (INQAAHE). This edition will share some
highlights on CANQATE.

CANQATE is a professional body, established as a

regional sub-network of INQAAHE and as a consequence,

its aims and objectives are compatible with the purposes

of INQAAHE. CANQATE is open to all countries in the

wider Caribbean region and has as its objectives to:

 Promote and assist in the implementation of best
practices in quality assurance (QA) in tertiary
education;

* Provide up-to-date information on Qissues for
Caribbean agencies/network/tertiary institutions and
organizations;

» Ensure mutual recognition among @éencies in the
Caribbean;

e Support QAagencies in identifying funding to assist
in their activities;

e Advocate for regional
international forums;

» Work with other professional bodies on matters of
QA and accreditation;

bodies in regional and

held in St. Lucia and Jamaica respectively; as well as
through training attachments at counterpart (QA) agencies
such as the University Council of Jamaica (UCJ) and the
Accreditation Council offrinidad andTobago (ACTT).

The relationship between CANQATE, its associate
accreditation agencies and the Council has continued to
be one of networking, information sharing and coaching.

The Council will continue to promote quality assurance
and enhancement in Barbados, by encouraging post-
secondary or tertiary providers to implement or enhance
their internal quality assurance procesSdwe !rst step

is to register with the Council for the period January
December.This is the rg sign of oflcial recognition

to operate as a tertiary educational providdrereafter
institutions/providers should seek accreditation with the
Council as this will provide an assurance to the public of
the gquality of the educational offerings by institutions/
providers. Theaccreditation programme by the Council is
expected to commence by mid 2008.

Attainment of accreditation status will not be the end-
all, as the Council will monitor to ensure that the status
is sustained and improved. Further, the Council will
recognize institutions which have gained accreditation
status and enhanced the quality of tertiary educational
provision.

Look out for additional highlights on CANQATE in the
regional section of this edition. In the next newsletiill
share some highlights on INQAAHE and its Guidelines
for Good Practice in Quality Assurance.

Valda V. Alleyne

e Support and advise CARICOM and other Caribbean mas an daH appy
. . .. . yst & N
regional bodies on matters pertaining to a regional G\(\( ea/f
framework for QA; o 5H
« Develop a cadre of professionals in the !eld of QA; ¢ v"o
« Encourage and support research in te&l lof QA; < %O

and
* Network regionally and internationally with similar
organizations.

In 2006, the Council joined CANQATE which has a
current membership of approximately sixty-three (63)
organizations. CANQATE seeks to fulll its capacity-

building and information sharing objectives through

mechanisms such as its annual Conference, newslettef-R: AItheaCOX Riley (Clerical Oflcer), Valda Alleyng Executive Director),
and website. The Council has beteel tremendously Mark Holford (IT Consultant), SherryAnn Stephen (AssistActountant)

. and Rev. Dr. NoeTitus (Chairman) enjoying themselves at the Christmas
through its attendance at the 2006 and 2007 Conferences . -neon of the Council at Bagatelle Great House.



Perceptions and Misperceptions of Distan
Suggestions to Faculty - Part 1

ce Educ

Sharon Alleyne, AccreditatioDf!cer

The primary reason | dont think distance education can
work in my content area is that:

a. ...studentexpect me to be in the same room

with them.

Most students who expect the teacher to be in the same
room with them have possibly only been exposed to
traditional educational methods, that is, a teacher
centred classroom learning environment. They probably
believe that instruction can only take place in this type of
environment. Theiperception of distance education may
also be coloured by negative stories they may have heard
about distance learning. Some may also have had a prior
bad experience in a distance learning environment.

Since there is apparent apprehension at the thought of
the teacher being absent from the classroom, maybe you
can try introducing them to the concept and experience of
distance learning gradually instead of all at once. Examine
your curriculum carefully and see which course or courses
can be effectively adapted for the distance education
environment. Assesgour students’mdurity level to
handle this method of learning. For example, how are they
motivated — by external forces or internal forc¥gRat

is their learning style — can they ‘survive’ a learner-
centred environment? Are they more self-paced learners
or instructor-led learners?

After doing the assessment of the curriculum and your
students, thoroughly research and choose the instructional
media and presentation techniques to be used. Make sure
that all your students have access to the chosen media.
The Internet is becoming more and more popular in
distance education and quite a bit of telecommunications
technologies and online communication tools are available
for use by the teacheYour goal here is to enhance the
current teaching/instruction with online communication
tools and in the end, change your studemégieption of
distance education and their need to have a teacher in the
room with them for them to learn.

Create collaborative teams to encourage interaction
between the students and to get them familiar with the
new learning environment and learning toofsu can

look at posting assignments and practice tests online,
grading them and posting the results online so that the
students must use the technology. Ensure that you are
available to them should they have problems with or still
feel uncomfortable using this systefingood safeguard is

®

to have in-class practice sessions before sending them on
their own into the new learning environmefteat this

as a regular in-class course — state the objectives ¢learly
the acceptable performance standards, etc. Provide the
students with timely feedback on individual and group
exercises and get their feedback on the course itself to
re-evaluate the course and revise where needed.

See you next time as we explore this topic further.

FACTOID
EQUIVALENCY OF QUALIFICATIONS

One of the functions of the Barbadaxcreditation
Council is to determine the equivalency
quali! cations and advise on the recognition
foreign quali!cations.

of
of

Steps used of

quali'cations:

in determining equivalency

1. Receiving completed application form
for Recognition of Qualitaions from
applicants, along with requisite fee.
Consulting with applicants, where necessaly.
Determining validity of documents provided.
Consulting with universities, colleges,
accreditation agencies, professional bodi
embassies, etc. locally, regionally a
internationally to gain required information
Benchmarking against quatiftions within
the Barbadian educational system to determ
comparability.

Providing certilcaion of equivalency to
applicants.
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“It is not how much we have, but how much
we enjoy, that makes happinéss

Charles H. Spurgeon



Accr

Welcome again to the Accreditation Corner. In this
edition we will be discussing one mechanism used to enhance
academic quality in the post-secondary or tertiary education
sector. Academic quality looks at how well the learning
opportunities available to learners help them to achieve their
award and full potential. It is about ensuring that appropriate
and efective teaching, support, assessment and learning
opportunities are provided for learners.

The Council is desirous that all the institutions in
Barbados attain the highest possible academic qudlitere
are several methods that may be used by institutions to enhance
academic quality and in this article, we will explore ohthese
methods: Formative Peer Review.

Formative Peer Review

Formative peer review is a mechanism where members
of staf observe each other in the classroom. It assists with
the improvement of teaching. The formative peer review
process is considered most important for junior members of
staff, however, it may also be useful for experienced members.
Longitudinal studies of junior faculty stress that the demands
of early teaching often become overwhelming and can prevent
the expected devotion to qualitfherefore, early intervention,
through peer review, may provide $tafth the tools for success
in teaching.

Peer review is a source of invaluable information that
maybe used to develop the teaching and learning process. It
should not be perceived as a threat but as a mechanism for
enhancing personal achievement and educational quality in
the classroom. Articles on peer review, also known as peer
evaluation of teaching, suggest that all of these aspects may be
observed during the process:

» Mastery of course content;

»  Selection of course content;

* Lesson organization;

e Appropriateness of lesson objectives;

* Appropriateness of instructional materials (i.e. readings,
media);

» Appropriateness of evaluative devices (i.e., exams, written
assignments);

e Appropriateness of methodology used to teach speci!
content areas;

» Commitment to teaching and concern for student learning;

@
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Pamela Dottin, Accreditation Oflcer

e Student achievement, based on performance on exams and
projects; and

e Support of departmental instructional efforts.

What is Peer Review offeaching?

Peer review of teaching involves informed and
formative exchanges between colleagues on all aspects of what
they do in the classroom to help learning happen. It wiorks
improve the way in which teachérgork individually with and
for learners. It is essentially an informal review mainly through
observation of the teaching process.

The  process of peer observation involves peers
reviewing a teach&r performance through classroom
observation, examination of instructional materials and

sometimes, course design.The intention of classroom
observations is to review the teaching process and its possible
relationship to learning. The focus is on the verbal and
nonverbal behaviours of both the teacher and the students in the
classroom.

Peer observation can produce the following evidence:

« Comments on the relationship between instructor actions
and student behaviours;

e Comparison with methods which peers consider to be good;
and

Specilc suggestions for instructors to improve teaching.

The processes of observation and evaluation require
a very high degree of professional ethics and objectiVitg
major strengths of peer observation are:

e Peers are familiar with the institution’s goals, priorities,
values and faculty problems;

e Peer observation helps faculty/institution upgrade their
own profession; and

*« Peer observers can be chosen from the teacbentent
area.

The major weaknesses of peer observation are:

« The data may be biased due to previous data, personal
relationships, peer pressure;

1 Inthis article, teachers will be taken to include
lecturers.

(Continued on page 6)



News & Upcoming Events

Information Sessions: Meeting our Stakeholders

The Barbados Accreditation Council launched a series of

Information Sessions with secondary schools, post-secondary
or tertiary institutions, as well as the private and public sectors

this year.

So far sessions have been conducted in collaboration with the
Barbados EmployersConfederation, where members were
invited (see photo gallery on page 7); the Samuel Jackman
Prescod Polytechnic; the Royal Barbados Police Force;
Regional Security Services; the Prime Ministddf! ce; the
Ministries of Education,¥uth Affairs and Sports; Economic
Affairs & Development; Housing & Lands; Civil Service;
Commerce; Consuméffairs & Business Development; and
Foreign Afairs & ForeignTrade.

To schedule an information session for your business, school,
Ministry/Department or @anisation, please contact the
Information Of!cer at 436-7636 or via email at kmii@bac.
gov.bb.

Accreditation Process Soon on Stream
Post-Consultation on Draft Accreditation Standards

On Friday December
6, 2007 a Post-
Consultation on the
draft Accreditation
Standards was held at
Hotel PomMarine.

Representatives  from
tertiary institutions and professional bodies, received feedback
concerning their suggestions/comments conveyed during
the Consultation workshops hosted earlier this year and the
proposed amendments to the draft standards.

Itis anticipated that th&ccreditation process will be on stream
by mid 2008.

St. Vincent and the Grenadines Delegation Visit

A three-member team from the Bincent and the Grenadines

ICT Regulatory/
Accreditation Body
visited the Council
during the  period

January 9-1, 2008.The
purposes of the visit
were to observe and
discuss the intricacies
of  establishing an
accreditation bodyThe
team met with Mrs.
Norma Holder, former President, Association of Caribbean
Tettiary Institutions (ACTI), the Chairman, Re®r. NoelTitus

and Executive Director, M¥alda Alleyneon the !rst day.

The Council is now Online!
The Barbadoéccreditation Council has establised its websit@

Just log on to:
http://lwww.bac.gov.bb
So, log on today for mger-tip access to the services of and

information about the Council. We also welcome your
comments”

Staff News

Over the past few months the following staff members have
attended In-ServiceTraining conducted by theTraining
Administration Division and overseas training agencies:

« Juanita Bovell, Executive Secretary - Public Service
Document Preparation

Pamela DottinAccreditation Oflce - OrientationTraining
for Senior Oflcas and a training attachment in the United
Kingdom
e Sharon Alleyne, AccreditationOf! cer - Orientation
Training for Senior Of!cers

¢ SherryAnn StepherAssistant Accountant Procurement
Management

CONGRATULATIONS to Valda Alleyne, Executive Directgr
who has been elected as Secretary to the Board of Management,
CANQATE for the period 2007-2009.

WELCOME to newv staff member, Melissa Brathwaite (Clerk/
Typist).

BEFORE

_AFTER

E =

Patricia’s Make-Over |

If you remember the staf
photo from ourBAClight
June 2007 issue, you wil
probably recognise the person in the photo to the left. Butdo you
recognise the person to the right? As a token of apppreciation,
the Council presented Patricia Forde, student attachment
from the Barbados Community College for the summer of
2007, with a ‘parting giftconsisting of a ‘professional make-
over. We would like to take this opportunity to thank the
sponsors of the Make-Ovewhole Lotta Pampering (make-
up), Edwards Designs (business suit), Super Styles Shoe
Shop (shoes) and Summer Styles Salon (hair). Madsde

now attends the University of thé/ed Indies, Cave Hill
Campus where she is pursuing further studies in Economics.

Wekome

Wewelcome our student attachment, Kristin
Corbin, who will be with us until January 18,
2008. Wewish her every success in hard
year at the Barbados Community College.




* Peer relationships may suffer; and Poetry StOp

Accreditation Corne(continued from page 4) Barbados (by Patricia Forde)

* Observer's preference may be biased due to his/her own My |sland

teaching methods. Is what | want it to be

Overall, key authors agree that peer observation of classrogm With glistening white sand

teaching is one useful part of a peer evaluation process and a valugplé'Nd @ calming blue sea
mechanism for enhancing qualityn our next article, | will discuss

what is included in the Formative Peer Review process. Where cruise ships are sailing
And people lay and tan
Until next time, rememberQuality, quality,quality: never waiver Whilst some go diving

from it, even when you dohsee how you can afford to keep it up.
When you compromise, you become a commaodity and then yo
die’ (Gary Hirshberg).

And others listen to steel pan

<

Many explore Harrison’s Cave

2 TheCouncil acknowledges the works of The Centr@azthing Effectiveness, Or perhaps the beautlfWeIChman Ha” GuIIy
The University offexas of Austin and Peer Review and Evaluatiime AustraliarNational Enjoy the soup bowl with its waves
University

Or perhaps visit Four Square Rum Distillery

Play a game of cricket
@NOUNC'NG' Or perhaps road tennis
On Gold Cup place a bet

List of Education and Training Providers Recognised by the Or play ‘warri’a game of uniqueness
Barbados Accreditation Council as at December 31, 2007

Travel to Oistins for some Bajan #ying !sh

1 Advancedanagement Services Visit Holetown where our current history began

2. Advantagd raining Solutions Ltd. Or go to Bridgetown and taste cou-cou a delicious dish

3. AppliedPerformance Solutions Inc. . . .

4, Barbadosnstitute of Management and Productivity Or Y'S't bustll_ng Speightstown named after a former

5. Barbado$roductivity Council parliamentarian

6. CareeDevelopment Institute

7. Caribbearnstitute for Meteorology and Hydrology Listen to some Ca|ypso or some Spooge

8. CaribbeamManagement Education Centre Inc (CariMEC) Or perhaps soca or reggae

9. CaveHill School of Business .

10. ComputeKnowledge Centre All can be hear_d at a fete or on a cruise

11 FaithBusiness and Entrepreneurial Academy Especially coming upon kadooment day

12. Genesigraining Systems Inc.

13. Insurancénstitute of Barbados The Island has so much history

14. Interchqngeqnguage Institute That's too much to be told

15. Internationahirline Academy

16. Peacehaverolistic TherapySchool It has so much to see

17. Professionabecurity Taining College My little island is just enough for little me.

18. Prolles School of Beauty and Salon

19. QualityControl & Computer Services o .
20. Semanternational School of Cosmetology®&ichology “You will find as you look back upon your life
21. TheCaribbean College of Mortuary Science .

22, TheSchool of Gastronomy moments when you have really lived, are tht
23. Trinity Business Solutions i i iri

24. Universityof the Southern Caribbean when ER have done thlngs It Spmt Of Ic
25. Welches Lifelong Learning

26. Youth With A Mission Henry Drummond

N “A coherent system of post-secondary or tertiary education and training which assures excellence zlind
(C VISIOH )) integrity to all its stakeholders.”

s = “To be a high quality provider of registration, accreditation and related services in post-secondary @
( M |SS|O! |) tiary education and training in Barbados and beyond.”

®

r ter-



Free Movement for Artisans and Photo Gallery
Holders of Associate Degreesarbados international College Fair 2007

Sherbourne Conference Centre

Artisans and holders of an Associate Degree or a
comparable quali¢aion are the two new categories which
have been added to the free movement of skilled CARICOM
Nationals.

An Artisan is described as a skilled workman or
craftsman, who applies speci'lknowledge and skills in the
lelds of mining and construction, form metal, erect metal
structures, set machine tools, or makg, mantain and repair
machinery,equipment or tools, carrying out printing work as
well as produce or process foodstuffs, textiles, or wooden, metall
and other articles, including handicraft good& qualify as an
artisan, you must possess a Caribb®acational Qualilcaion
(CVQ) or a NationalVocational Qualilcaion (NVQ) issued

since January 2004, based on approved regional standards.

So, if you are the holder of a CVQ or NVQ, or holder of
an Associatdegree or comparable quati#ion, you are eligible
to move freely and seek work in any of the qualifying CARICOM
Member States after receiving your Cectile of Recognition
of CARICOM Skills Qualilcaion. If, by any chance, you are
unsure about the recognition of your quelion and/or its
equivalencyplease contact the Barbados Accreditation Council at
(246) 436-9094 or via email at info@bac.gov.bb for assistance.
You may also visit our website at http://wwiac.gov.bb.

Information Sessions held in collaboration

At December 2007, the following categories were eligible with the Barbados Employers’ Confederation

to move freely:

e Gradutes

* Media Persons

e Artistes

e Musicians

*  Sportspersons

* Professional Nurses

e« Teahers

» Artisans

» Holders of amAssociate Degree or a comparable quadion

You should consult the relevant authority in the host
country to clarify the required documents and procedures
before you travel, as there maybe specilrequirements.

Theoty ones among you who wii Il
are those who have sought and found how to serve.

Albert Schweitzer




Around the Reglon

CANQATE AnnouncesNew Board Members * Marketing and Public Relations
e Quality Assurance
The Caribbean Area Network for Qualikssurance ¢ Inter-Institutional Collaboration
in Tertiary Education (CANQATE) has elected a new Board of Expanding Accesand Improving Quality: An Impossible
Management to serve for the next two years. Balancing Act?
_ e 21st Century Students and 20th Century Higher Education
The Board of Management consists of: Administration: Wil the Twain Ever Meet?
* Dr. Ethley London, Executive Director of the University
Council of Jamaica (UCJ), founding CANQR President CANQATE Vice President, Dr. Rubjlleyne, and the
was re-elected to the post, Executive Director ,¥lda Alleyneand Chairman, Rev. Dr. Noel

* Dr. Ruby Alleyne, Executive Director of thé\ccreditation  Titys of the Barbados Accreditation Council were among those in
Council of Trinidad androbago (ACTT), ad/ice President;  attendance at the conference.

. Ms. JenniferWaIk_er, Nation_al_ Council forTed’mica! and CANQATE’S presence at this conference and its
Vocational Education andraining (NCTVET), Jamaica, as inyvolvement inACHEA brings cross-fertilization of ideas that is
Treasurer; required to ensure that quality assurance is given high priority

. Ms. Valda A“eyne, Executive Director of the Barbados among Caribbean tertiary administrators.
Accreditation Council, as Secretary; .

* Mr. Eduardo Ali, Advisorand Head of the Higher Education (Article taken from CANQATE NEWSOctober 2007)
Services Division of the Ministry of Scienceechnology and
Tertiary EducationTrinidad andlobago;

e Mr. Adrian Leiva, Muf#es Junior College, Belize; and

e Dr. Larita Alford, Vice President and Chief Academic O#, o . .
Bermuda College, Bermuda. CARICOM Accreditation Bodies Meet & Discuss

Way Forward
The new Board was elected at the fourth annual ) _ o -
CANQATE conference held in November at the Jamaica Grande Representatives from agencies with direct responsibilites

Resort and Spa, Ocho Rios, &tn, Jamaica. Over 200 delegatesfor quality assurance in tertiary education in the region attended the
from national accreditation bodies and tertiary institution&€ARICOM Secretariat meeting of Natiortcreditation Bodies
participated in the successful two-day discussions, sessiodd Institutions on Equivalence of Qualéions, in Geogetown,

and presentations on challenges facing tertiary education in teglyana, from July 30 - 31, 2007. The meeting reviewed the
region. draft quali!caions frameworks ofntigua and Barbuda, Guyana,

Jamaica andlrinidad andlobago as well as the existing Regional
Quiali!cations Framework.
Regional Tertiary Education Administrators Discuss The review identiled aeas of divegence among the
“ . " ifferent frameworks but also noted the points of compatibility as
Best Practices a way forward. The consensus was that the regional framework
should be revised to incorporate both academic BW&ET

_ The Association of Caribbean Higher Education gualil cations and competency levels in the framework should be
Administators (ACHEA) held its 7th annual conference on July glearly delned.

- 7, 2007 at the Hilton Barbados, under the thedvederstanding Paticipants agreed that to facilitate the next phase
Best Practices in HigheEducation Administration: Challenges,  of free movement of skills in the Caribbean Single Market and
Constraints and Successés ACHEA hdd its inaugural Economy (CSME), a recommendation should be taken to the
conference in July 2001 to bring administrators together to promat®uncil on Human and Social Development (COHSODhe
higher professional and ethical standards in the administration y@lzommendation proposes that Advanced Level and CAPE
Caribbean tertiary institutions. _ certil cates with a minimum number of passes (two subjects in the
The tertiary education sector has grown rapidly over thgase oA’ Levels) should be considered as partially equivalent to
last twenty years andlCHEA provides guidance and support tothe Associatelegree awarded at Caribbean tertiary institutions.
the Caribbean tertiary administrators to develop tharusational Each country represented at the meeting was asked to
structures, administrative policies and systems that facilitajgepare a list of all national quatittions that could be considered
effective and efblent functioning institutions. Sub-themes at th'SequivaIent to the Associate Degree and to submit that list to the
year's conference included: CARICOM Secretariat. Participants were eager to work together
with their CARICOM colleagues towards this next critical step in
* The Impact of Higher Education on National and Regionaédvancing the development goals of the region.

Social Development .
e Caribbean Higher Educatigkdministrators: ALook at Best (Article taken from CANQATE NEWSOctober 2007)

Practices:

* Academic Administration
Student Development and Services
Library Services
Human Resource Management
Facilities Management

Designed by the Barbados Accreditation Council



